StrongNonprofits.org

FREE ONLINE TOOLS AND GUIDES TO BUILD GRANTEES’ FINANCIAL MUSCLE

SAVE THE DATE — WEBINAR for Regional Associations, Volunteer Leaders and

A DEEP-DIVE INTO TIPS AND FREE TOOLS TO STRENGTHEN THE FINANCIAL MANAGEMENT
OF NONPROFITS WEDNESDAY, SEPTEMBER 23, 2:00 — 3:00 PM ET

Have Your Grantees Faced Any of These Common Challenges?

» Understanding the full cost of programs

» Engaging boards in financial oversight

= Planning effectively for periods of cash shortfall
= Strategizing for long-term sustainability

StrongNonprofits.org provides best-practice guidance and plenty of hands-on tools to help
your nonprofit service-provider grantees understand and manage their financial health.

No gimmicks, logins, fees or sign-ups required. Developed by Fiscal Management Associates
and funded by The Wallace Foundation as part of its “Strategic Financial Management Initia-
tive,” a cohort-based capacity-building effort with lasting positive outcomes, StrongNonprof-
its.org offers carefully-vetted and field-tested resources to engage a nonprofit’s leadership and
board in addressing four areas of concern to a wide-range of nonprofit organizations:

* Planning = Operations = Monitoring * Governance

Updated for 2015 with new features and perennial favorites:

= LUNA Calculator —
Shows how to calculate and plan for “liquid unrestricted net assets,” a critical source of operating reserves
* Program-Based Budget Builder —
A tool for understanding and planning for the true cost of programming
(includes step-by-step video instructions)
* The “Go or No Go Decision Tool” —
An interactive guide to help organizations decide whether pursuing a grant makes sense.
* Revenue Scenario Planning —

What happens when the grant goes away? This Excel tool helps nonprofit leaders and boards manage risks

associated with a variety of revenue sources.

Provide your grantees with valuable resources to bolster their financial management health. Visit www.StrongNonprofits.org.
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