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Transcript 
13:03:24 Well, good afternoon, everyone. 

13:03:27 My name is Matthew Evans, director of public policy. 

13:03:31 Senior director of public policy for a United philanthropy forum. 

13:03:35 I'm going to share my screen so that we can get started with. 

13:03:37 The presentation today. 

13:03:40 Happy to be joined by you as well as my colleagues. 

13:03:42 As a way of introducing yourself. 

13:03:45 We may have time later in the call to two. 

13:03:47 To chat with each other, but for now, if you could put in. 

13:03:50 Your name and title and where you're from. 

13:03:51 And. 

13:03:52 Which fall off. 

13:03:55 This will be for you, which number fault. 

13:03:57 This would be for you. That would be great. 

13:04:01 And if you can see the screen, just give. 

13:04:03 Give me a thumbs up. 

13:04:10 All right. 

13:04:21 So today we'll be just going over a virtual meeting of protocols, 

13:04:24 as well as some other updates that might be helpful for you as you 

13:04:27 continue to plan for. 

13:04:28 Which is just a little under a month. 

13:04:32 Out now. 

13:04:33 And so we wanted to make sure that you got as much information as you 



13:04:36 can, about how to conduct these meetings. 

13:04:38 This is our third in a series of four prep webinars. Our. 

13:04:42 Our final webinar will be on March 24th. 

13:04:48 And we will go over a sort of just final prep and take any final 

13:04:51 questions from folks. 

13:04:52 When, when that takes place. 

13:05:00 So now I'm just sort of got to go over our agenda and what we're going 

13:05:03 to talk about today. 

13:05:04 These are the opening remarks. 

13:05:06 We're going to talk about meaning prep and coordination. 

13:05:07 Virtual meeting etiquette. 

13:05:08 As well as. 

13:05:10 After that it get. 

13:05:12 Going over sort of our talking points review. 

13:05:15 Update to what we talked about the last time we all convened. 

13:05:17 What to expect sort. 

13:05:20 I have some do's and don'ts about meeting with members of Congress. 

13:05:23 As well as their staff. 

13:05:26 And also doing a. 

13:05:32 Programming update to let you all know what we have in store for the 

13:05:35 programming aspect of. 

13:05:36 Foundation on the hill. 

13:05:40 So again, 

13:05:41 I'm Matthew L M senior director for public policy for the form. 

13:05:44 I am joined by our consultant. 

13:05:45 Sally Shaffer issue. 

13:05:46 The founder and principal. 

13:05:48 Of Uncorked advocates and we'll hear more about Sally's shortly. 

13:05:51 So the first thing. 



13:05:53 We're going to talk about his meeting coordination and. 

13:05:57 You know, it's a little different when you're in zoom boxes, 

13:06:00 as we are right now. 

13:06:01 To meet with folks on the hill, but that is. 

13:06:04 The nature of the beast right now, when it comes to what. 

13:06:12 What's happening on Capitol hill and how a lot of us are operating as 

13:06:15 we sort of continue to be in, in this. 

13:06:18 In this mode during the pandemic. 

13:06:19 So one of the few things you should do. 

13:06:20 When you're talking about meeting coordination. 

13:06:22 Before. 

13:06:23 The actual event. 

13:06:24 If you haven't done so already. 

13:06:27 Some of you might've been, might be further along, 

13:06:29 but we've just as important for us to highlight beef. 

13:06:33 So that you can get a firm grasp of what we're talking about, 

13:06:35 and then we'll take some questions. 

13:06:36 So versus important to identify your talk. 

13:06:38 The target advocates and team members. 

13:06:40 If you are a fall team lead. 

13:06:48 Make sure that, you know, amongst your members and your PSOs, 

13:06:51 who your advocates are going to be, 

13:06:52 who you're strong advocacy would be. 

13:06:53 And who would like to who and also folks who would like to join your 

13:06:56 meetings as well. 

13:06:57 So reach out to PFL members. 

13:06:59 Think about, who's been your top advocates in the past. 

13:07:01 And then also, if you haven't done so. 

13:07:02 Survey your members too. 



13:07:06 To ask who would like to be a part of your fog team? 

13:07:10 Additionally, if you're a regional PSO. 

13:07:13 You might have national PFAS reach out to you and let them let. 

13:07:18 Let let you let you know that they are interested in joining your 

13:07:20 meetings, which is perfectly fine. 

13:07:22 So be prepared for that as well. 

13:07:34 Second part is organized trainings. 

13:07:35 I know you all get a lot from these prep webinars, but not, 

13:07:38 of course not all of your, 

13:07:39 even though they're welcome to all of your members to join. 

13:07:41 So it's important to have something similar. 

13:07:43 For your members to help them get comfortable with the idea of meeting 

13:07:46 with members of Congress or staff. 

13:07:47 Virtually and letting them know sort of how those meetings should 

13:07:50 flow. And so something similar to this. 

13:07:52 Would be helpful for you to do with your team and your PFL members? 

13:07:55 As you get ready for foundations on the hill. 

13:07:58 And then. 

13:08:10 Last part is of course scheduling meetings. 

13:08:12 This is the perfect time to be sending out emails to a members of 

13:08:16 Congress and their staff. Again, if you need contact information, 

13:08:19 the forum has that available. 

13:08:21 It's up to date. And so you can reach out to schedulers. 

13:08:27 And legislative assistance as it relates to meeting members 

13:08:31 of Congress. 

13:08:32 So it's important to let them know that you would like to meet, 

13:08:36 you have to identify their preferred communication method. 

13:08:39 So, although you may use teams or zoom, they may use something else. 

13:08:43 So it's important that you. 



13:08:44 Two important that you know, that. 

13:08:45 Be patient and flexible, but always sort of. 

13:08:47 You can bug them a little bit too, 

13:08:49 if you don't hear from them for a couple of days, 

13:08:50 I make sure it's perfectly okay to. 

13:08:52 And some follow-up emails. 

13:08:53 Until you hear from the person you want to hear from. 

13:09:00 So another part of coordination of prior to your meetings would be 

13:09:03 connecting your advocates and team members. 

13:09:04 Let them know who they are. If you're organizing a training. 

13:09:07 Sort of a huddle before, Hey, in a couple of weeks out. 

13:09:13 This week or next week would be a good time to start coordinating 

13:09:16 email chains. 

13:09:17 To let them know that these are the folks that they'll be joining on, 

13:09:20 on. 

13:09:23 In their meetings for foundations on the hill. Again, 

13:09:25 it just creates familiarity amongst the group. 

13:09:27 It also lets folks know who their colleagues are, the sector. 

13:09:30 And it helps you sort of build sort of a consensus. 

13:09:33 When going in and meeting with members of Congress. 

13:09:41 And then the next part of it is very important because again, 

13:09:44 you'll be in these Hollywood square boxes. 

13:09:46 Not everyone can speak at once. So it's important to identify. 

13:09:52 Meeting roles who will be the group leader is the team lead, 

13:09:55 who will be the note taker. 

13:09:57 And who will be identify someone who was dynamic enough to be able to 

13:10:00 tell your story. 

13:10:01 To the staff member or a member of Congress. 

13:10:03 And then. 



13:10:10 Because we're in a virtual setting, prep branding for meetings. 

13:10:13 So a lot of folks, 

13:10:14 I know philanthropy Northwest does a great job of having virtual 

13:10:16 backgrounds. 

13:10:17 We provided that in the past before. 

13:10:19 Make sure you have some organization logos. 

13:10:20 Maybe shirts or other paraphernalia. 

13:10:22 Just to let them know who you are. 

13:10:23 And then it goes, well, when you take screenshots, 

13:10:26 And when we talk about screenshots a little later, but screenshots. 

13:10:29 To be taking. 

13:10:32 I know a lot of folks I thought last year and just take pictures of 

13:10:34 their computer with their phones. 

13:10:39 Well, there's a way that you can do that on your desktop, 

13:10:41 where you don't have to take a picture of your phone, 

13:10:42 but you'll have a cleaner. 

13:10:47 Image, if you could do a screenshot from your desktop. 

13:10:49 And so we'll talk about that a little bit later, 

13:10:50 but it's important to prep your backgrounds. 

13:10:52 They should be neat. And also it should. 

13:10:55 Branding is important. And if you don't. 

13:10:56 Have, you know, 

13:11:00 If you don't prefer enough to show you, show your background, any, 

13:11:02 any virtual background would do. 

13:11:04 And, and it will maybe have a coordinated. 

13:11:06 Look for, for your meetings is important. 

13:11:08 And as I say that, 

13:11:20 Here's one example of council of Michigan foundations did a really 

13:11:22 good job last year of putting together a virtual background that had 



13:11:26 both the Fox logo, but as well, 

13:11:28 Their their logo as well. And so just something to think about. 

13:11:31 When you, when you head to your virtual meetings, 

13:11:36 So we're going to take a pause. Anybody have any questions? 

13:11:39 Concerns about what we just talked about. 

13:11:41 Okay, well, 

13:11:42 Seeing no hands raised. 

13:11:48 I just want to introduce Sally shaper and she will talk about. 

13:11:52 Sort of the etiquette of our meetings. 

13:11:53 Sally brings over two decades of experience. 

13:11:55 She is a founder and owner of. 

13:11:56 Uncorked advocates. 

13:11:58 It's a federal government relations firm. 

13:12:01 When she started after the 2016 presidential election. 

13:12:05 She specializes in non-profit tax appropriations. 

13:12:14 Women and children's issues and particularly gender based violence. 

13:12:17 And she holds a degree in political science from hood college and a 

13:12:21 master's. 

13:12:22 In public administration. 

13:12:23 From university of Pennsylvania. 

13:12:24 And so how Sally I'll kick it over to you. 

13:12:26 Thank you so much, Matthew. 

13:12:28 Can you hear me? Okay. 

13:12:29 Yes. 

13:12:31 I should have put my branded background here. 

13:12:36 And I'll just say, I'm looking at the chat box. 

13:12:39 More basic remarks. 

13:12:44 Maggie. 

13:12:45 It's been doing this. 



13:12:50 Probably should be giving you some marks here from your group. 

13:12:58 One of the things you were just saying about Matthew. 

13:13:02 We're living in the virtual reality. 

13:13:03 I was doing. 

13:13:08 Meetings this week with a client, 

13:13:09 with a few Senate offices and senators. 

13:13:11 And I had a colleague. 

13:13:13 I was prepping. 

13:13:14 Who had the storytelling? 

13:13:21 Part of the equation and he was doing better if I was texting him 

13:13:25 versus the chat box. So. 

13:13:26 As an aside, but as a team, 

13:13:28 Chat beforehand and maybe it's. 

13:13:31 To stay in touch during the meeting. 

13:13:32 You never want to be. 

13:13:38 Using the box and it goes to all, including the health staff. 

13:13:40 If there's something you're saying that you don't want them to know. 

13:13:42 Matthew mentioned here. 

13:13:45 I think everyone will have a team lead. 

13:13:50 Again, asked me as my experience this week of the C-suite. 

13:13:53 We had a board chair. 

13:13:54 My client that was that. 

13:13:59 And sort of that MC and making sure that everyone's familiar with. 

13:14:02 That's the person who's opening up the meeting. 

13:14:04 Doing the agenda. 

13:14:07 Helping facilitate the introductions and then. 

13:14:13 Who's speaking when everyone having that designated role. 

13:14:16 We just recommend best practice. No more than four speakers for. 

13:14:18 From your side. 



13:14:20 And everyone else. 

13:14:24 Obviously there's some Senate meetings that might be hard. You might. 

13:14:27 We also just. 

13:14:28 Say that. 

13:14:31 Like every zoom meeting, we all are on. 

13:14:33 When you're not speaking. 

13:14:41 And I think everyone 

13:14:42 is doing their responsibility for setting up the platforms. 

13:14:45 He'll offices prefer to do their own, but that's. 

13:14:49 Pretty rare now. So they'll ask you to send a calendar invitation. 

13:14:51 If anyone needs any help. 

13:14:53 Happy to help you with that. 

13:14:56 So really just to meet him in advance and have that plan. 

13:15:00 Why don't we go ahead to the next flag, Matthew. 

13:15:05 The yoga pants. 

13:15:10 On the bottom, but you know, just treat this as. 

13:15:14 You would, if you were meeting in person, 

13:15:18 A part of that is don't multitask. I know it's always easy to do, 

13:15:20 but be present for the meeting. 

13:15:22 Across the table from them. 

13:15:26 Even if the hill staff seems to be distracted, 

13:15:29 a lot of them are back in the office. There. 

13:15:31 Boss's over the shelter. 

13:15:34 They usually are in a cubicle with six other colleagues around them 

13:15:38 also. 

13:15:39 Zoom call. So. 

13:15:40 You know, just to be give them grace. 

13:15:42 Also sometimes. 

13:15:43 It really is hard. If you have staff. 



13:15:44 Or joining by phone or not on video. 

13:15:49 You know, 

13:15:50 you're not getting the same interaction with body language and the 

13:15:53 nonverbal cues. 

13:15:54 So I'm finding that a little hard, but dispel. 

13:15:56 With the understand, maybe on the other side. 

13:15:57 They're taking. 

13:15:59 And really invested in shaking your head. Yes. When you're talking. 

13:16:02 You just never know. 

13:16:03 Just to be mindful of. 

13:16:09 You're treating this as you would an in-person meeting, 

13:16:10 even though it's virtual. 

13:16:12 And also as everyone on this call, NAS. 

13:16:14 You're going to have. 

13:16:15 30 Minutes, max. 

13:16:20 So for speakers, you're going to want to get through your. 

13:16:22 Points pretty quickly. 

13:16:23 The last time for that dialogue. 

13:16:25 And questions and answers. 

13:16:26 With the staff. 

13:16:28 Or the members of Congress themselves. 

13:16:30 So. 

13:16:32 To build that into your schedule. 

13:16:34 And again, 

13:16:38 Nowadays everyone is back to back. 

13:16:40 So, like we all are. 

13:16:42 So if a scene like. 

13:16:44 You seem to be. 

13:16:48 I have another meeting. 



13:16:52 I want to make sure you get your asking before. 

13:16:53 Before the meeting is ending. 

13:16:55 And then finally, I know. 

13:16:59 It's not a zoom meeting here without someone having a tech issue. 

13:17:02 Just being mindful of that. 

13:17:06 You're going to have a wiseguy issue, just call in using the audio, 

13:17:09 everything you already know. 

13:17:11 Every other meeting, but just be really prepared for the, 

13:17:13 if you're the team lead. 

13:17:14 To be able to address that and then let us know. 

13:17:16 And the followup notes. 

13:17:17 It's for any issues that really. 

13:17:22 The quality of the meeting that we can help maybe follow up with. 

13:17:27 Next slide. 

13:17:29 I think most of you are familiar with. 

13:17:33 Again, sometimes we'll have the member. 

13:17:34 The meeting. 

13:17:35 The staff will just. 

13:17:37 I started them to be a chief of staff. 

13:17:39 The more likely you're going to be meeting with. 

13:17:41 Legislative assistant LA. 

13:17:43 As we call them. 

13:17:46 Who specialize in the issues, whether it's tribal packs or. 

13:17:51 Rachel Justice, 

13:17:52 any of the issues that are on the priority agenda for this year? 

13:17:54 And so they're going to also look. 

13:17:56 They're going to look young. 

13:18:00 He advised us to a member of Congress. 

13:18:05 And we're always happy to do the followup and then get the. 



13:18:08 If you think there's something there from your meeting. 

13:18:12 We can always follow up Matthew and I with. 

13:18:14 So let us know. 

13:18:15 The meeting notes. We'll talk about. 

13:18:19 Things are going really well or really poorly. 

13:18:21 We want to know that. 

13:18:23 You know, sometimes the staff was having an off day. 

13:18:25 Like we all are. 

13:18:26 I'll take a fence, but. 

13:18:28 Just let us know if there's any issues you have with. 

13:18:30 We want to make sure we're tracking that. 

13:18:36 So we're going to talk about the storytelling here. 

13:18:38 Instead of warranties. 

13:18:40 You know, things that can show. 

13:18:42 Paint the picture. 

13:18:47 All of you guys are so good at doing that when you're talking about 

13:18:50 the impact of the philanthropic sector. 

13:18:52 The connecting the story back to the Y. 

13:18:54 We also know, you know, 

13:18:59 The staff and members of Congress are individuals and they either 

13:19:03 learn. 

13:19:04 Or respond to. 

13:19:05 And sometimes they respond to. 

13:19:08 So you want to give them both in the meeting as you know, 

13:19:13 I mentioned this before, please. 

13:19:18 To feel free to track the notes. 

13:19:19 We want to make sure we're following up and helping support you after 

13:19:22 the meetings. 

13:19:23 And anyone who says they're. 



13:19:24 When you make the ask. 

13:19:25 They're on board. 

13:19:27 You know, please send them that note right away. 

13:19:31 What they've promised in the meeting. 

13:19:36 Again, I think next slide. 

13:19:41 So. 

13:19:44 I had a client once who. 

13:19:46 PhD, you. 

13:19:47 No. 

13:19:51 Helping domestic violence survivors and their families. 

13:19:58 And she has doing this as her lifelong work for 

13:20:02 a passion, right. 

13:20:07 And it was really, 

13:20:08 I think the one thing she always says is that I, 

13:20:11 I got her to know that she needed to make one, ask. 

13:20:13 But at the end of the meeting, 

13:20:14 You're going to leave with. 

13:20:16 At least not clear. 

13:20:20 Based on their legislative priorities and where you feel. 

13:20:22 Meeting has gone. 

13:20:25 But what's that one action. Is it, 

13:20:27 is it something you're trying to have them? 

13:20:28 The sponsor of the universal. 

13:20:34 They're already a supporter and you're trying to say we're really 

13:20:37 needing to build momentum. 

13:20:38 This is critically important now. 

13:20:40 I can't wait until the end of the year. 

13:20:44 Kind of a gauge on where they are, 

13:20:47 but make sure that you haven't asked. 



13:20:48 Reiterated at the end and then follow up. 

13:20:53 Turn it back to you. 

13:20:56 Thanks, Sally. Really appreciate it. Before I go on. 

13:20:59 Are there any questions for Sally based off by what she just talked 

13:21:02 about? 

13:21:03 Right. 

13:21:05 So everyone is going to have. 

13:21:08 Seamless meetings with no hiccups. That is the. 

13:21:10 That it would be. 

13:21:13 Yes. 

13:21:19 So based off what Sally just talked about, you know, 

13:21:22 on the last meeting, we, you. 

13:21:23 We took a deep dive into sort of our talking points. 

13:21:28 So just to reiterate what the ask of these meetings are. 

13:21:31 I just wanted to go over. 

13:21:33 Not in as much detail as we did last time, but sort of go over. 

13:21:36 What that looks like for, for foundations on the hill this year. 

13:21:40 And so one of the. 

13:21:41 Sort of fall into three categories. 

13:21:48 The value of philanthropy and how we collaborate, which is important. 

13:21:50 Again, there are, there are, there may be some staffers who are new. 

13:21:54 And they would like to know why, why are members of foundations? Why, 

13:21:58 why are, why is the sector. 

13:21:59 You know, engaged in public policy. 

13:22:00 This has been important. 

13:22:01 Chance to get them to understand. 

13:22:03 That why? 

13:22:04 And then also. 

13:22:07 So that's the value as well as the public policy and the philanthropic 



13:22:10 sector. And then of course, 

13:22:11 Sally mentioned, there are the legislative priorities. 

13:22:14 That the sector has sector. 

13:22:20 Has we at the forum along with our partners, council foundations, 

13:22:23 as well as a independent sector. 

13:22:25 Have as well, and coordination is important. 

13:22:28 You know, we, we talked to members on the hill, 

13:22:30 their staff all the time, they say. 

13:22:31 It is important. 

13:22:36 That they hear a similar messaging from members of the, of our sector. 

13:22:40 If there's mixed messages. 

13:22:41 It's very confusing. And so this is why we put together this. 

13:22:45 This program. 

13:22:46 And also while he put together a talking point sheet that will be sent 

13:22:50 out. 

13:22:51 You all tomorrow. 

13:22:52 But in essence, what you see on these slides is what you will see. 

13:22:55 On the talking point sheet. 

13:22:58 So we talked about the value of philanthropy, how we collaborate. 

13:23:03 Internally with our, 

13:23:04 with our PSOs and with foundations across the country. 

13:23:07 The value to our country and then a collaborator like, you know, many, 

13:23:11 many times. 

13:23:12 And telephone. 

13:23:15 That members of Congress are regular people. 

13:23:16 And so they're not going to be the experts to be issues. 

13:23:19 And whilst some staff may have some expertise in some areas. 

13:23:21 But laughter. 

13:23:22 Very esoteric. 



13:23:25 To, to, to others. So we have to find a way to bridge that gap. 

13:23:28 And talk about why. 

13:23:29 How we can be a collaborator. 

13:23:31 Collaborator and how we can be sort of their point. 

13:23:38 Contacts when they have questions about the sector. 

13:23:40 And so this is sort of reinforcing a relationship between you all. 

13:23:43 And the members of staff and members of Congress. 

13:23:45 So that's important as. 

13:23:46 How and why? 

13:23:47 And then again, 

13:23:50 When we talk about expertise in the field. 

13:23:55 Talk about why we were involved in public policy because it 

13:23:58 influences. 

13:23:59 Our ability to do good. 

13:24:00 And then one of the things that we talked about last time is. 

13:24:09 You know, we, you know, one of the priorities for the forum is, 

13:24:13 you know, equity, racial equity, and a lot of that has to do with. 

13:24:16 You know, philanthropy, bonds areas where inequities exist. 

13:24:19 A lot of those inequities. 

13:24:20 Just because of bad public policy and some of that public policy was. 

13:24:23 With an intentional, right? 

13:24:24 And so we have to sort of reverse that and talk and, and, 

13:24:27 and really uplift. 

13:24:29 Idea of and policies that eliminate systemic racism. 

13:24:32 So that's sort of the idea there. 

13:24:34 Important to in layman's term again, bridge that gap for the, for the. 

13:24:38 For the staff. 

13:24:39 A member of Congress, if you can. 

13:24:44 And I met the change this library did, 



13:24:45 but that's what I was just talking about. 

13:24:46 And then. 

13:24:49 So then the other piece is just sort of our legislative priorities. 

13:24:51 We know that, you know, 

13:24:52 The buses. 

13:25:02 Coming up. We know that there could be some year end things going on. 

13:25:05 And one of our top priorities have been for the longest, 

13:25:07 the universal charitable deduction. 

13:25:08 There is a piece of legislation that already exists. 

13:25:10 This would be the one of those asks. 

13:25:15 Sally talked about, 

13:25:16 this is probably the biggest one here is making sure that your staff, 

13:25:20 your member of Congress is aware of the universal giving pandemic 

13:25:23 response and recovery act. 

13:25:24 If they're not a coast manager asking the. 

13:25:25 Monetary. 

13:25:26 If they are a co-sponsor ask them to encourage their colleagues to do 

13:25:29 the same. 

13:25:30 Et cetera. And so that is sort of the top of mine past. 

13:25:33 That I think all of us can get behind when it comes to a foundation on 

13:25:36 the hill and it makes it really easy to, to elevate that to a two. 

13:25:38 Two staff members. 

13:25:39 And so this has changed a little bit. 

13:25:43 If you, some of you might've seen yesterday that a wave in means. 

13:25:46 Committee some Raven. 

13:25:47 And means committee members released a letter. 

13:25:48 Effectively. 

13:25:51 Killing the APAC saying that they believe that. 

13:25:54 Dash should be left alone during this critical time. 



13:25:56 In our nation. 

13:25:58 And so. 

13:26:00 We aren't really. 

13:26:03 Talking about the ASAP. 

13:26:04 Specifically. 

13:26:05 But it's important. 

13:26:07 Our message here is to uplift. 

13:26:09 That the sector be included. 

13:26:15 In any future conversations that have to do with regulation of the 

13:26:18 sector and also reform. 

13:26:20 That has been our sort of. 

13:26:26 Modus operandi system, the beginning, let them letting them know that, 

13:26:29 Hey, we are here as national organizations. You're here. 

13:26:31 At PFL leaders and foundation leaders. 

13:26:39 And I think that's important to reinforce in your meetings with that. 

13:26:42 We want to be a part of those conversations. And again, 

13:26:43 we can be the experts that you can come to a as opposed to folks. 

13:26:47 With deep pockets and outside influences that have, 

13:26:49 have been able to get a legislation introduced without our input. 

13:26:52 And then the, the other. 

13:26:53 The final piece is the nonprofit sector, strength and partnership act. 

13:26:55 You heard? 

13:26:57 Ben from independent sector. The last time we got together, 

13:26:59 talk about this a little bit. 

13:27:03 This create mechanisms that leverage the mission of, 

13:27:06 of the sector to help the government. 

13:27:15 At work together, 

13:27:16 effectively understanding what nonprofits are about and how 

13:27:19 philanthropy as a collaborator can be. 



13:27:21 A part of that is important too. 

13:27:22 And so independent sector has worked with Betsy McCollum's office to 

13:27:25 introduce. 

13:27:26 To give this legislation. 

13:27:27 Started. 

13:27:28 Th the, the forum is a supporter of this legislation. 

13:27:30 And so the idea here is to get a co-sponsor. 

13:27:33 Particularly a Republican co-sponsor onto this bill. 

13:27:40 And so here are sort of the talking points there. And again, 

13:27:43 you'll see some of that, 

13:27:44 some of these in addition to some others on your talking points memo, 

13:27:48 when do we send it out tomorrow? 

13:27:49 And, you know, 

13:27:50 I would say these meetings can be 10 to 15 minutes. If you have time. 

13:27:52 We do have a philanthropy caucus. 

13:27:58 This is an easy ass, urgent member to join. 

13:28:00 Talk about the public private partnerships. 

13:28:02 Talk about the collaboration piece. This all ties into that. 

13:28:04 How we can work together, 

13:28:05 the sector and the government to uplift equitable policy solutions. 

13:28:11 The philanthropy caucus would be a no-brainer and then we 

13:28:15 continue to urge a voting rights. 

13:28:19 Passage, and this is perfectly fine. 

13:28:21 If you want to upload this as a major issue for you, we, 

13:28:23 we will continue to do some work. So. 

13:28:25 So with national organizations in their meetings. 

13:28:26 That you know, the Senate not passing, voting rights legislation. 

13:28:29 Unacceptable. 

13:28:30 And that we hope that they, before the end of the 117 Congress. 



13:28:37 Are able to come to an agreement where a voting rights will be an 

13:28:40 equitable process for everyone across the country. 

13:28:46 And then the council foundations has long, had, 

13:28:49 had been the spearheading, the post-grad scholarships legislation. 

13:28:51 And so bad. 

13:28:52 As an option for you as well. And again, 

13:28:53 you'll see more write-ups about this in, in your. 

13:28:56 Your memo tomorrow. 

13:28:57 So I'll stop there. 

13:29:01 And pause for any questions and I'll check the chat. 

13:29:08 Anyone have any questions, concerns? Were there any blind spots? 

13:29:10 Let me know. 

13:29:16 I guess we're on a roll today. 

13:29:17 So. 

13:29:21 I think the next thing we'll do is sort of talk about what to expect. 

13:29:26 From from your meetings and I'll kick it back over to Sally and she'll 

13:29:29 go over that. 

13:29:32 I'm going to go to the next slide. I'm going to. 

13:29:34 I'm gonna run through this pretty quickly. Cause again, I. 

13:29:37 And looking at the fat box, most of you guys are experts. 

13:29:40 We, we want to say dumb. 

13:29:45 I'll be disappointed if you're meeting with a staffer instead of a 

13:29:47 member of Congress. 

13:29:48 Log on to the meeting of. 

13:29:49 That's early. 

13:29:50 I mentioned this earlier. 

13:29:52 Don't be surprised if they don't turn on the camera. 

13:29:56 I have someone be the timer in the group. 

13:29:58 Making sure you're staying on track. 



13:30:01 I say that. 

13:30:02 I'd say be flexible. 

13:30:04 You know, when you're doing the introductions. 

13:30:08 Now the staff's interests are the member of Congress. 

13:30:10 And be flexible around the tech. 

13:30:12 If something goes wrong. 

13:30:15 I think we can go to the next slide. 

13:30:19 I do just want to pause. 

13:30:20 Get this question. 

13:30:23 The question of how much advanced materials should we fund? 

13:30:32 You know, I think it's really a, up to you. 

13:30:34 A lot of folks do what we call one-pagers and sometimes it was one 

13:30:36 pagers or actually two pagers. Cause they have. 

13:30:37 In the back. 

13:30:38 But we have some examples on the website of, of. 

13:30:42 Some. 

13:30:43 What we call it. 

13:30:44 And the head package, it should just really highlight. 

13:30:46 You know, your organization has a PSO, 

13:30:49 some of the things that are your priorities. 

13:30:51 Et cetera. So it doesn't have to be too heavy. 

13:30:53 I would say no more than. 

13:30:57 Two to three pages of something would be, would be sufficient, 

13:30:59 I guess. Is that right, Sally? 

13:31:00 Sally would you say. 

13:31:01 And that's a great question. 

13:31:02 So again, like for example, 

13:31:07 I'm doing this week. I sent out a few days ahead of time. 

13:31:09 The list of the meeting. 



13:31:12 Because sometimes they'll say the member of Congress isn't available. 

13:31:14 You have the right person in the group. 

13:31:16 Oh, be able to jump on and say, hello. 

13:31:20 So you want to send the materials and the list of attendees of. 

13:31:22 A week in advance and then. 

13:31:24 Everyone is living and dying with. 

13:31:26 Overflowed. 

13:31:27 So I also just. 

13:31:29 I have just 10 minutes before the meeting. 

13:31:31 Send it back to them. 

13:31:34 So they haven't right in front of them. 

13:31:38 No, it's nice. 

13:31:40 If they read the materials and we're experts before the meeting. 

13:31:42 At least they have it right in front of them. There's no, excuse. 

13:31:44 Yeah, that's a good point. 

13:31:45 Good point. 

13:31:46 Thanks for the question. 

13:31:49 I'll reiterate. 

13:31:50 This wasn't on my agenda here. 

13:31:53 The ass. 

13:31:54 You mentioned the philanthropy caucus. 

13:31:56 I worked with them a lot. 

13:31:57 Independence. 

13:32:00 I work out with a lot of caucuses. 

13:32:02 As Matthew said. 

13:32:06 It's a very easy ask and then we'll get more members engaged in that 

13:32:10 group. 

13:32:11 Some other caucuses I work with, we have. 

13:32:12 Virtual hearings. 



13:32:15 We're members of kind of the co-chairs will come and have. 

13:32:20 And briefings on the topic. So we engaged with that group. 

13:32:23 Again, that's just an easy hospital. 

13:32:25 So Sally, just, can I just add on to that? 

13:32:26 I do know. 

13:32:29 In the past, some of our teams, our members. 

13:32:32 The allegations. 

13:32:37 With ask, you know, put out that ask and. 

13:32:40 Often not often, but sometimes we're responsible as well. 

13:32:43 The Congress person doesn't do caucuses period. 

13:32:45 Oh, wow. 

13:32:50 So, so don't be, I guess I just say don't be surprised. 

13:32:53 If they say that, that's what I heard. 

13:32:56 That's what we have sometimes heard in the past. 

13:32:58 David's. 

13:32:59 I think it's either. 

13:33:05 Either done. Or if you look at the list under committees, 

13:33:08 they'll also list like 200. 

13:33:10 Yeah. 

13:33:12 Maybe that's not true. 

13:33:14 I would just say, don't get caught off guard. 

13:33:18 Yeah. 

13:33:21 I don't have anything nice to say. 

13:33:26 Thank you for engaging with you on the, on the. 

13:33:30 You're asking them about. 

13:33:31 Yeah. 

13:33:32 I think we have just one more question. 

13:33:35 In the chat about a meeting limp for virtual visits. 

13:33:39 It's just getting your mental, how long. 



13:33:40 The virtual visits typically last. 

13:33:41 Went last year. 

13:33:43 I think I recall they were fairly short. 

13:33:45 I think it. 

13:33:46 It just depends really. 

13:33:50 I think sometimes it depends on a comfort level with the virtual 

13:33:53 space. 

13:33:54 You know, there's a lot of. 

13:33:55 It's much different. Of course. 

13:33:57 That in person, when you have the ability to introduce everyone, 

13:33:59 et cetera. 

13:34:00 But I think if you have a script that. 

13:34:02 Okay. 

13:34:03 That plays out. 

13:34:05 Then it'll be a little bit longer. 

13:34:10 If there's a lot of dead air and you're expecting the staff to. 

13:34:13 To say something that might be, that might cut. 

13:34:15 The meeting a little short. 

13:34:20 So just sort of, I think, I think it goes back and Sally, 

13:34:22 you could add onto this goes back to the roles that you identify for 

13:34:25 folks to play. 

13:34:26 And that might, if you sort of use those roles effectively. 

13:34:30 Then that can sort of make your meeting. 

13:34:31 A slightly, a longer. 

13:34:32 With, with the staffer. 

13:34:33 I think so. 

13:34:35 And I know will. 

13:34:36 I'll stop at the side for. 

13:34:37 Where are the questions in the chat box? 



13:34:39 But I'll just say I'm. 

13:34:46 If you have four speakers, 

13:34:47 you don't want to pick up more than 15 minutes with. 

13:34:49 With introductions. 

13:34:51 'Cause that'll take you 10 to 15 minutes for questions. 

13:34:54 And the dialogue with the staffer. So if you find yourself. 

13:34:57 You know, introductions to. 

13:34:58 In minutes. 

13:35:01 The main speakers with stories and the ask your. 

13:35:04 No more than five minutes, that kind of gives you a good back. 

13:35:06 Back of envelope roles. 

13:35:09 And then I would just say. 

13:35:13 As we, some of the dues here are pretty obvious. 

13:35:15 You need to be prepared. 

13:35:16 Open chat. 

13:35:19 You know, sometimes I, I honestly have started. 

13:35:24 Not to start it, but you can go to see the staffer is. 

13:35:27 If they're on LinkedIn. And a lot of times they'll say if they're all. 

13:35:35 I'm here at a nonprofit in the community or other related background 

13:35:38 that kind of talk something that maybe you want to bring up. 

13:35:41 You know, it's a little hard at the beginning of meetings. 

13:35:42 So, who do you give to you? 

13:35:43 When you look up. 

13:35:44 And do the research. 

13:35:47 Connecting the story to the ask and. 

13:35:49 Time for the questions and answers. 

13:35:51 I think the. 

13:35:52 It's a pretty obvious too. 

13:35:55 This is not a, this is not. 



13:35:58 Academic professor. 

13:36:02 Using PowerPoints or anything like that. 

13:36:09 If you're trying to put a link in the chat box or something you're 

13:36:11 referring to include that also in your followup email. 

13:36:14 Sometimes staffers aren't able to access the chat box or they really 

13:36:17 don't want to access. 

13:36:18 Because you don't know where they're coming from. 

13:36:21 You know, 

13:36:22 How the other rules of thumb that, you know, 

13:36:24 Oh, well, don't say anything. You're not sure. It's true. 

13:36:28 If you don't know an answer, obviously just say. 

13:36:33 Sometimes. 

13:36:38 I want to take a break. 

13:36:40 I only have one or two more slides. 

13:36:43 And then come back to questions. 

13:36:47 We'll keep going. 

13:36:50 I think we can go to the next. 

13:36:51 Just to say that. 

13:36:55 It was a reminder, as Matthew said, around your screenshot. 

13:36:57 The end of the meeting. 

13:36:59 He is a member of Congress on the meeting. 

13:37:02 Ask. If you can take a screenshot, they're all gonna say yes, 

13:37:05 you use the. 

13:37:06 Send it out. 

13:37:07 Et cetera. 

13:37:08 Make sure there's no personal information that. 

13:37:10 On the screen. 

13:37:12 And everything else. 

13:37:13 Pretty straightforward. 



13:37:15 Thanking them for their time. 

13:37:17 Inviting them to come. 

13:37:21 I personally. 

13:37:24 As a former house staffer. 

13:37:28 I constantly was amazed the number of times where I might ask a 

13:37:31 question. 

13:37:32 In the meeting and there was never a follow-up. 

13:37:35 There was just never the thank. 

13:37:36 Thank you email. 

13:37:37 So these staffers. 

13:37:42 It's email as their virtual style. So. 

13:37:44 The option afterwards. 

13:37:50 As a thank you email where you CC everyone who was in the meeting. 

13:37:52 So if there's any followup questions, 

13:37:54 They see the constituents you were there. 

13:37:56 You know, even include the screenshot of the. 

13:38:00 Or the tweet when you link out so that their social media. 

13:38:03 Can retweet it. 

13:38:04 All the basics that you do for every meeting. 

13:38:08 Maybe almost have like that short list of three things to remember. 

13:38:11 You're going to be running around and trying to organize them. 

13:38:16 And get it all straight. 

13:38:17 I think you covered it. 

13:38:18 I appreciate it. 

13:38:19 Now is the time. 

13:38:20 For Q and a. 

13:38:24 So we'll come off the sheriff screens where folks can see. 

13:38:26 Everyone. 

13:38:28 And then we can go from there. 



13:38:31 So email would probably be preferred it's quicker. 

13:38:35 Valerie said it'll be their virtual file so they can refer back to it. 

13:38:42 So that would be the best option to answer that question for, 

13:38:46 for thank you and follow up. 

13:38:47 Were there any other questions or concerns or folks. 

13:38:50 Folks had about their meetings. 

13:38:54 Anyone, anyone care to share how their planning is going? 

13:38:56 One question in the chat box. 

13:38:58 The philanthropy. 

13:39:03 Just to say that the co-chairs are any Davis from. 

13:39:06 Illinois. 

13:39:07 And the Republican. 

13:39:09 From Indiana. 

13:39:13 I don't think there's a lot of numbers on the caucus. So. 

13:39:15 Don't worry about. 

13:39:20 The list to see who's already in the house of representatives. If. 

13:39:23 The meeting with the house member asked if he joined the caucus. 

13:39:30 And then we can always do that. Yeah. 

13:39:33 And then we'll have a write up about it. You know, 

13:39:34 we'll work with the council. 

13:39:35 To get that to you. 

13:39:37 I did see also a question. 

13:39:38 You do not record the meetings. 

13:39:39 You know, don't do that at all. 

13:39:40 So just an FYI. 

13:39:43 So. 

13:39:44 Joanna. 

13:39:45 He came up. 

13:39:47 Anything to add a. 



13:39:48 Oh, 

13:39:51 I didn't notice I came. 

13:39:55 So. 

13:39:58 So there's a benefit in trying to pack all the meetings. 

13:40:00 Into the space that you've. 

13:40:02 Outlined for us. 

13:40:04 Just as a deadline and getting it done. 

13:40:08 But I'm wondering, we didn't do that last year. 

13:40:10 So I'm wondering. 

13:40:14 About your experience, anyone on the call with. 

13:40:16 You know, 

13:40:24 It's it's much different to be there. 

13:40:26 Cause you bring your delegation and everyone's kept in for two days 

13:40:29 and you just traipse all over the place and get it all out of the way. 

13:40:31 And you're exhausted at the end. 

13:40:32 So if you do it virtually. 

13:40:34 We actually have long meetings. 

13:40:36 We tend to have long. 

13:40:37 And he says, Coloradans, a smaller delegation. 

13:40:39 People know each other. Well, 

13:40:40 It's a lot of times. So when it comes to you're pulling out. 

13:40:45 We get our meetings because we pull out the big foundation leaders and 

13:40:48 tout their names all over the place. 

13:40:49 So. 

13:40:51 Does anyone have any thoughts about. 

13:40:52 Two things. One. 

13:40:54 First week, and then not the next week. 

13:40:55 Which is better. 

13:40:58 Because we have found just in the initial setup. 



13:41:02 That they are more open to it. 

13:41:03 When there. 

13:41:05 In Washington because it's campaign. 

13:41:10 So it can be all over the place when they get back to your, 

13:41:12 the following week. Anyway. 

13:41:20 Just wondering what are, 

13:41:21 what are people's experiences from last year of trying to do it the 

13:41:25 way, you know, 

13:41:26 Michigan and other states did it packing it all into two days? 

13:41:28 Well, so the thing. 

13:41:29 So just one thing. 

13:41:30 They didn't pack it in two days last year. 

13:41:32 So it was over two weeks. 

13:41:33 And so what we were also telling. 

13:41:35 Even though the programming this year will be for three days. 

13:41:41 We also are allowing the following week to, you know, 

13:41:44 propose to do their meetings as well. So don't. 

13:41:46 Our advice to everyone here is, you know, don't give sort of, to. 

13:41:58 Been out of shape, 

13:41:59 if you feel like you have to do it those three days, 

13:42:00 because it's perfectly fine. If you schedule meetings prior to, 

13:42:04 or even after we have some PFO has already started meeting with their, 

13:42:07 with their folks already. 

13:42:08 So it's just whatever makes you more comfortable. 

13:42:10 And to your other question. 

13:42:11 Yeah. They usually take them when they're in session. 

13:42:14 They they're more apt to do that. 

13:42:15 But. 

13:42:17 If they're out of session, sometimes they might be in district two. 



13:42:19 So they might, they still may take some meetings as well. So. 

13:42:21 So it's just, it's just, it just depends really. 

13:42:23 Yeah, 

13:42:24 but don't feel like you have to squeeze those meetings into those 

13:42:26 three days. 

13:42:27 Because we know. 

13:42:29 Zoom fatigue is real. 

13:42:31 No problem. 

13:42:33 Any other questions, comments. 

13:42:37 This isn't a question. Just a comment. 

13:42:39 Joanne. 

13:42:41 I think that there's value in packing them in. 

13:42:47 And the value I think is just like the repetition and practice for the 

13:42:50 members. 

13:42:51 Getting through the talking points because. 

13:42:54 You know, there's a million things in their brain, 

13:42:55 so just like getting them right. 

13:42:58 And tight on those talking points and kind of drilling through the 

13:43:01 meetings. 

13:43:02 They're always way better. 

13:43:04 The sixth meeting than they are in the first meeting. 

13:43:05 And I think you lose that. 

13:43:06 If you spread those meetings. 

13:43:07 Over several weeks. 

13:43:09 And have different people. Yeah. 

13:43:10 I would agree that makes sense. 

13:43:12 And also. 

13:43:17 You know, we, you know, all that. I agree with what Matthew said too. 

13:43:20 We also talked about. 



13:43:22 There is some value to be able to say like we would do when we're in 

13:43:25 person. 

13:43:26 We're here with 300 in this week. 

13:43:28 With 300 other people. 

13:43:30 Around the country and we're all doing this at the same time. 

13:43:33 Right. To be able to say that. 

13:43:35 Can have some value. 

13:43:40 Does that, not like the biggest thing in the world, 

13:43:42 but I can make an impact and press the on them. 

13:43:44 We're here as part of a much larger. 

13:43:45 Event. 

13:43:47 And I think. 

13:43:48 We'll talk about this. 

13:44:00 The next minute, 

13:44:01 but that's also where social media comes into play to where we are. 

13:44:04 We talking about letting folks know that you're engaging collectively 

13:44:08 as a group. 

13:44:09 Is important. 

13:44:10 Matthew, I think you mentioned this earlier. 

13:44:12 This is afraid or not, but. 

13:44:13 Please put in your meeting requests. 

13:44:15 Yesterday. 

13:44:16 We are hearing. 

13:44:17 Republican offices for the most part. 

13:44:18 Back in person for awhile, but. 

13:44:21 Socratic offices are in the next month or so looking to reopen. 

13:44:24 And so they're going to get a lot of meeting requests. 

13:44:26 In the next few weeks. 

13:44:27 So earlier you can get something on the calendar is better. 



13:44:31 Good point. Thank you for that. 

13:44:37 And to that point, we will all be in person next year. So that's. 

13:44:39 Good to know. 

13:44:40 I think that that's going to happen. 

13:44:45 And so just briefly, I know we have a couple of minutes left. 

13:44:50 Just also wanted to go over the programming aspect of. 

13:44:53 Again, we talked about sort of the three day. 

13:44:57 Plan that we have to have programming on both. 

13:45:00 On each day, including the bef six. 

13:45:05 That will be held just like last year. 

13:45:07 Swap card platform. 

13:45:09 And. 

13:45:11 It will include an opening and closing keynote. 

13:45:17 And panel discussions each day, 

13:45:19 at least two panel discussions each day. 

13:45:21 And so. 

13:45:22 When you were you thinking about foundations on the hill this year? 

13:45:25 Just like last year. 

13:45:28 It's more than just meetings with your members of Congress. 

13:45:30 So this is an opportunity. 

13:45:36 For you for you as PFL leaders and your staff, 

13:45:38 but also as foundation leaders who want to be advocates. 

13:45:40 To continue to build the capacity here from public policy experts. 

13:45:43 We're going to talk about things like coalition building. 

13:45:49 And collaboration that continues to be something, you know, 

13:45:51 we beat the drum on continuing to partner with our nonprofit. 

13:45:54 Partners in public policy spaces. 

13:45:58 The intersectionality between racial equity and public policy and what 

13:46:02 that means for philanthropy. 



13:46:03 And so a lot of these. 

13:46:13 Programming pieces are important because it helps you also sort of 

13:46:16 again, formulate what, what, what, 

13:46:18 what the advocacy landscape looks like for the sector now going 

13:46:22 into the 118 Congress. 

13:46:23 And what you can expect. And so I think it's very valuable. 

13:46:26 Part of the program too. 

13:46:27 To make sure that you highlight that for your members, 

13:46:29 as you continue to recruit. 

13:46:30 Is that there is a programming aspect. 

13:46:32 Workshops, 

13:46:33 so to speak for folks to really build their strength and muscle. 

13:46:36 Around around public policy. 

13:46:39 The other piece is that the conference will include advocacy 

13:46:43 engagement activity. So again, 

13:46:44 Aimed at creating a unified voice. 

13:46:46 Using that hashtag hashtag. 

13:46:48 Boss 2022. 

13:46:49 Be aligned. 

13:46:51 You know, with our talking points, we ask for follow up. 

13:46:53 And then using a platform to, again, 

13:46:57 En masse, 

13:46:58 send out these messages to members of Congress in this timeframe. 

13:47:01 It's very important. And so that's another aspect. 

13:47:04 So you're meeting with members of Congress. 

13:47:06 You're attending panel discussions. 

13:47:07 And you're also engaging. 

13:47:10 Electronically on, on, on these issues as well. 

13:47:12 And so it's solely. 



13:47:13 You know, this is not, you know, 

13:47:22 You're your mother's fault, right? 

13:47:24 There is going to be more than just solely meeting with legislators is 

13:47:28 a full sort of public policy. 

13:47:29 Meetup and experience. 

13:47:30 And so we just want it really to drive home that point. 

13:47:36 To to folks, 

13:47:37 as you continue to talk about and advertise and communicate about 

13:47:40 foundations on the hill. 

13:47:41 So any, any questions? 

13:47:43 Both have about that and just wanted to make sure we highlighted and 

13:47:45 brought that up. 

13:47:57 I think everyone knows, but it's so important. 

13:48:02 We were just assessing them for. 

13:48:04 The nonprofit sector. 

13:48:08 We really don't want to wait until the end of the year after the 

13:48:11 election. 

13:48:12 From above the line to move. 

13:48:14 More and more momentum. 

13:48:15 And building awareness. 

13:48:17 These issues that you can do now. 

13:48:19 Until they. 

13:48:22 Really do switch over to the midterm election. 

13:48:24 And the next few months. 

13:48:27 I think the timing is really great for your health. 

13:48:29 The next month, excuse me. 

13:48:40 And so, like I said before, our next, if you, if you haven't, 

13:48:44 we've gotten. 

13:48:45 More registrations this. 



13:48:46 This week. So we'll send that out. 

13:48:48 Tomorrow for updates to see how many folks are in your delegation. 

13:48:51 And to see if you need to contact folks, you may not be familiar with. 

13:48:55 It's a, again, a hundred dollars for members and non-members. 

13:49:01 And our next webinar in our final, in this series will be the 24th. 

13:49:04 And that will go over in more detail. 

13:49:07 The swab bar platform. 

13:49:12 I have to have a new, 

13:49:13 a lot of new features that weren't there last year, 

13:49:15 including where something that I'm excited about is online. 

13:49:23 Team huddles that we're going to have. 

13:49:25 So they'll have an area within the platform where they're calling 

13:49:28 around tables, 

13:49:29 but it'll give a chance for each delegation to huddle within the 

13:49:31 platform and talk. 

13:49:32 The there have a feature for a one-on-one video call. 

13:49:34 So if you have you see a colleague from across the country, 

13:49:38 On the platform, 

13:49:39 you can tap a button and schedule a call with them through the 

13:49:42 platform. 

13:49:43 And then group chats. 

13:49:44 So again, if you have delegations. 

13:49:45 If there's a speaker or a panel going on, you can have group chats. 

13:49:48 To to talk. 

13:49:49 Each other about that. So we learn more about that. 

13:49:52 At that webinar, 

13:49:54 I will also just sort of take your questions as we get. 

13:50:00 We'll be sort of two weeks out from, from there. 

13:50:03 So any last minute changes or things that you may be mean to be aware 



13:50:06 of? 

13:50:07 We'll we'll cover. 

13:50:09 We'll cover there. 

13:50:10 So. 

13:50:11 Sally. Do you have anything else to add before I moved on? 

13:50:13 Oh, I was just going to say, thanks, Matthew. 

13:50:17 For letting me talk to them a lot of positive meeting. 

13:50:19 Yeah. 

13:50:22 We were looking forward to, we were looking forward to that too. And. 

13:50:23 We were lucky to have you join us. 

13:50:27 We have about 10 minutes. So those who are here, you know, 

13:50:30 We like to, you know, to still family. So we like to, you know, 

13:50:33 Talk to much monthly to other. 

13:50:34 I know that scares some people off. So. 

13:50:36 But if you would like to talk about. 

13:50:39 And let us know how you. 

13:50:43 How, how your boss planning is going, you know, 

13:50:45 We talked about, you know, 

13:50:46 Earlier people put in the chat. 

13:50:48 What number. 

13:50:49 This is for them. 

13:50:51 Anything that you'd like to add or share with the group. 

13:50:53 This would be the time to do that. 

13:50:54 Or if you just want to say hello and introduce yourself, 

13:50:56 that'd be great too. 

13:51:01 All right. 

13:51:05 I have a question. 

13:51:06 Can you hear me? 

13:51:07 Yes. 



13:51:08 Go ahead. 

13:51:09 I could have put it in the chat. Sorry. 

13:51:11 Verbal communication is fine. 

13:51:15 Any of you are. 

13:51:17 I guess. 

13:51:20 For lack of a better word, replicated this at a state level. 

13:51:24 I know we all have advocacy days. 

13:51:26 State legislator. 

13:51:29 Legislative bodies come back. 

13:51:32 And session across our states, but. 

13:51:35 To this degree of a one week, two week. 

13:51:38 Advocacy. 

13:51:39 You know, public policy. 

13:51:40 Footprint. 

13:51:42 Has anyone done that at the state level? 

13:51:45 We have done. 

13:51:48 A number of. 

13:51:53 'Cause they day at the Capitol state Capitol with. 

13:51:55 The nonprofit association. 

13:51:57 We find, you know, 

13:51:59 With a hundred people. 

13:52:04 I mean Texas, as a lot of people, 

13:52:05 we only have nine people in Congress. This. 

13:52:07 Easier. 

13:52:09 And it's much easier to get people to come to the meetings when 

13:52:12 they've already flown to Washington. 

13:52:13 At the state legislature, I mean a hundred people. 

13:52:16 It's really hard and they don't have offices for the most. 

13:52:19 You know, they don't have the same type of big. 



13:52:20 Office. So. 

13:52:22 It's pretty hard for small. 

13:52:25 Lean mean producing machine as we call. 

13:52:29 Delaware to the handle that I would think. 

13:52:32 But if there are, there are some who do. 

13:52:34 The hill days, Ghana. 

13:52:36 I believe. 

13:52:38 Cause that. 

13:52:40 Anna's here. 

13:52:45 They travel around the state and do kind of regional meetings with the 

13:52:48 very new round tables. 

13:52:49 But. 

13:52:56 To Joanne's point a lot of other PSOs do partner with their nonprofit 

13:53:00 associations to do those sorts of state. 

13:53:02 State days. 

13:53:04 And we've done that I just met. I just didn't know if. 

13:53:06 It was a. 

13:53:07 Norm, shall we say. 

13:53:08 Across, you know, the PSOs to do that. 

13:53:10 Or replicate. 

13:53:11 Some components of the. 

13:53:12 Foundations on the hill. 

13:53:19 It was a great idea. It might be room opportunity. 

13:53:22 Especially, if you want to talk specifically about. 

13:53:26 Sector issues that might be. 

13:53:27 A good idea to do. 

13:53:41 Anything like that, 

13:53:42 but we do have several members who host local legislators 

13:53:46 at their own site visits or whatever it may be typically over the 



13:53:50 summer. 

13:53:51 Trying to coordinate that. 

13:53:52 Across members, but staff capacity. 

13:53:54 It doesn't allow us to do that, 

13:53:56 but I do think if you can be available for those to like go out and 

13:53:59 travel and, and be. 

13:54:00 At those with your members, 

13:54:01 that's a nice opportunity to lift up your network as well. 

13:54:03 And I've been able to do that a couple of times. 

13:54:05 I think it might be helpful to. 

13:54:10 You know, there are a lot of national PSOs too, 

13:54:12 so there might be a partnership. 

13:54:16 Synergy there with national PSOs to help out with regionals on during 

13:54:20 state state. 

13:54:21 Advocacy. 

13:54:26 Great question any. 

13:54:28 Any other questions, thoughts, comments. 

13:54:41 All right. Well, we really appreciate everyone. 

13:54:43 Taking the time to be on today's. 

13:54:45 A webinar. 

13:54:47 You have about six minutes. So we'll see that back to you. 

13:54:51 If you have any questions, please feel free to let us know. 

13:54:53 And you all enjoy the rest of your week. 

13:54:55 Take care. 

13:54:56 Thank you. 

13:55:03 Matthew. 

13:55:11 I stayed on as well to talk to Matthew, but it looks like. 

13:55:15 Oh, 


